
Region 7W IEIC 
Meeting Agenda 

February 9, 2016 1:00-3:00 PM 
*Note new location* Milestones formerly Child Care Choices 

314 10th Ave South, Suite 180 - P. O. Box 548 - Waite Park, MN  56387 
Phone: 320-251-5081 or 800-288-8549    Fax:  320-654-8650 

www.milestonesmn.org      
  

1. Welcome and Introductions 
 

2. Approvals 
a. Minutes: November:  Christine Landherr motion to approve; Bev Beckstrand second 
b. Agenda (any additions):  No new additions 

 
3. Financial/Budget  

a. Expenditures:  Quite a few bills came in since last meeting.  Cindy handed out budget 
worksheet.  Incumbered $33,487.69 with $22,807.51 remaining to spend.  Motion to 
approve expenditure report by Jodi Leraas and second by Christine Landherr.  

b. Request(s) for Funding:  No new requests for funding at this time 
c. Other 

 
4. New Business 

a. State Updates 
ECS resources-sent out to members in December:  Carol Gibson Miller has been using the 
resources sheet quite often in her work.  Lists out very clearly what primary care should be 
doing and what school district should be doing.  Very helpful and everyone should take a 
look if they have not done so already.  Bring any questions that you might have about these 
to the next meeting.  
Amazing me book:  Wright county would like to have enough copies for their follow along 
program (125 for Wright County; 75 for Sherburne County; 40 for Benton County; 50 for 
HFA) There is now a 2yr old book that would be good to get copies of.  This can be found on 
the CDC website.  Makayla will look into purchasing some of those, as well (20 copies?).  

b. IEIC workshop: Update from Attendees:  Had 2 attendees at the Fall Workshop.  Talked a 
bit about communication between school and medical facilities.  Doctors would like to 
know where the referral goes and what comes of it.  Talked a bit about homelessness.  
Small group discussion about how all IEIC’s run their meetings and whether they have sub-
committees or not.  Sub-committees don’t seem to be working all that well around the 
state.  Different ideas discussed about how to do data collection.  There is someone down in 
Southern MN who is going into child care programs and doing curriculum around 
developmental milestones and what to do with concerns, referrals, and then how to work 
with child after referral was made.  The name and contact will get to Makayla so she can 
connect and see if that is something we can do in our region. 
State IEIC Monthly Calls: 3rd Wednesday of the month, 10am  1-888-742-5095. The password is 
9855145430 
 2014 1.06%, 2015 0.95%-no clear link for decrease, ? prenatal exposure, 2016 looking 
 better 
 Regional input wanted for ICC call regarding budget and reach:  Referrals for birth-1yr 
are down but it may be because some qualifiers are changing.   

http://www.milestonesmn.org/


Monthly phone calls:  If you are part or take part in ICC at all, it would be great to listen in on 
the phone calls as those of us on are not very familiar with this and have a hard time reporting 
back to IEIC.     

c. Updates from Public Awareness Coordinator- Makayla 
Fairs and Expos 

 Melrose Latino Health Fair:  February 5 2pm-430pm.  Free table.  St. Boniface Catholic Church in Cold Spring.  Much better 

turnout than in past.  Reached several families and handed out handful of books and materials.  

 Baby Expo:  April 8th 9am-2pm; $325.00/booth; Need to approve…registration has been sent in and we are scheduled to 

be there 

 Buffalo Health Fair:  March 25th at Buffalo Middle School (9am-1pm)—I am unable to attend but Wright county public 

health said that they typically have a table there.  Do you need books and other resources to hand out? 

 ECFE In Park…..6 days in summer in Big Lake….will be there with books 

 Rise and Shine event in Big lake……Will be there with books and info 

Billboards 

 We have 8 boards up right now throughout the counties with an emphasis in Western Stearns.  Two are in Spanish.  They 

started in October and were up for 3 months.  May still be up if nobody else has purchased.  

All Over Media 

 Have 12 indoor ads and bonus ads where available.  Month of January.  $1700.00 

Region 11 

  We purchased 500 Somali Brochures, 1000 English Wheels, 500 Somali Wheels, 75 Amazing Me Books (English), 25 

Amazing me Books (Spanish), 100 info-graphic posters 

First Books 

 $2000.00 was spent on another order of books in January (150 of them are in just Spanish) 

 $1,082.51 was spent on 140 Somali/English children’s books.  We have 3 titles.  They were $7.57 each. 

Radio Ads 

 BOB FM (106.1) out of Princeton/Elk River ($1,000):  Sponsored the news/weather 4 times/day for the month of 

December.  Our graphic was on the website linked to our website and they gave us the last two weeks of November as 

well.   

 KCLD & WILD ($1,440):  Spendier with less air time but we hit all counties and a huge listening audience.  Did 4 days on 

KCLD and 4 days on WILD.  Sponsored the weather.   

 SPIRIT 92.9 ($1237.50):  25 sponsorships for 3 months.  Started in December. 

 KASM ($1,000):  110 sponsorships for entire month of December 

 
d. Data Sharing from School Districts-Referrals 
e. Infant referrals – Carol Gibson-Miller 
f. Review By-Laws- Any recommended changes 
g. Annual Work Plan for 2016-17 

i. Review Current Plan Successes, Improvements 
ii. Funding suggestions-discussion on what works and other opportunities for public 

awareness and outreach  
Makayla proposed to spend $1000.00 on another Region 11 order of brochures and books.  $2000.00 
on another First Book order and $1100.00 on 140 Somali/English books.  Cindy Wagner motioned 
and Bev Beckstrand second.   

 
5. Referrals:  Those who have added information into the Google Docs was printed and passed out.  

The numbers are saying that we are doing a lot of evaluating and testing.  Folks are very busy.  
Birth-2 is very busy as they have to do Part B, as well.  They are doing almost double the 
assessments in a short timeframe.  There are several teachers on variance and are in demand.  We 
are reaching plenty of kids.  Elk River is getting referrals from the hospital while kiddos are still 
there.  They connect with family and if family is ready they move forward and if not they step back 
and wait for family to take a lead.   
CentraCare is using BPSC screening tool for infants.  This social/emotional screening tool looks 
more at infant mental health and those babies who have trouble with irritability and schedule.  
Some of these babies are eligible for different resources.  They would like to develop an infant 



mental health team who is willing to be on an email listserv within the IEIC that Carol could send 
out an email when a family is in need to see if there are resources out there for the family.  Jodi 
would like this expanded to pregnant women as well.  How do we expand this to include 
pregnancy to age 5?  Could this be done during one of the prenatal visits?  Carol is going to see if 
she can get a meeting together with 4 counties and the nurses who are doing the prenatal visits to 
see if referrals can be done at that time?  Carol will write something up and send it out to the 
entire IEIC to see who is interested.  She will keep us posted.     

6. Review Bi-Laws:  Has not been done since 2011.  This seems to be a big topic and may be a 
meeting all in itself.  Everyone please review this and bring changes to our next meeting.  Ths will 
be on our agenda earlier on in the meeting.  Minutes from meetings should be forwarded to folks 
in our respective agencies and or posted on our respective websites.   

7. Annual Work Plan for 2016/2017:  Include a number for amount of folks that we have reached 
with our resources, radio, billboards, etc.     

8. Agency Updates/ Training Opportunities:  
- Deb Swanson is now retired.  Nesa Black will be taking her place if anyone needs to connect 

with her.  Nesa.black@wright.co.mn.us  
- Potpourri has 250 people registered.  Takes place Saturday, Feb. 11 in Sauk Rapids.   
- Tony Masters is now Christine Landherr’s new supervisor.   
- Sherburne county public health is looking for a new supervisor.  Kathy Landweer is retiring 

and they are kind of in flux right now.   
- MN got a grant and many family child cares and child care centers are now participating in a 

pilot program where they are receiving up to 100 hours of mental health and reflective 
consultation for their staff.     

 
9. Next Meetings held at Milestones: 

 
                         April 13, 2017 1:00-3:00 

10. Adjourn 

mailto:Nesa.black@wright.co.mn.us

